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Participant Worksheet

From Strategy to Execution  
Reflection Guide

Step 1: Identify Your Most Important Goal

If everything else stayed the same in your organization, where would progress  
make the biggest difference?

My Wildly Important Goal:___________________________________________________________________

From:_______________________________________ To:_ ________________________________________

By When:________________________________________________________________________________

Step 2: Identify Possible Lead Measures

What specific behaviors or activities will move this goal?

Potential Lead Measure #1

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Potential Lead Measure #2

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Potential Lead Measure #3

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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Step 3: Identify the Whirlwind

What daily activities tend to consume the time needed to move strategic goals?

Examples:

• meetings
• administrative work
• reactive problem solving

Step 4: Identify One Weekly Action

What one commitment this week could move the lead measure?

My commitment this week:

_______________________________________________________________________________________

_______________________________________________________________________________________

 

Step 5: Accountability Partner

Who could help you stay accountable to this goal?

Name:_ _________________________________________________________________________________

Meeting Frequency:_ ______________________________________________________________________

Final Reflection Questions

1.	 Which strategic goal in your organization is currently stalled? 
2.	 What is the single most important action that could restart momentum? 
3.	 What would change if your team focused on one or two priorities instead of ten?

Your Whirlwind:

__________________________________________________________

__________________________________________________________

__________________________________________________________

When teams focus on the wildly important, 
measure the right actions, track progress 
visibly, and create weekly accountability…
strategy finally becomes reality.

Strategy matters.

Planning matters.

But organizations win or lose  
based on execution systems.


