
Navigating Maryland’s
Procurement Programs

Alison Tavik
Governor’s Office Of Small, Minority & Women Business Affairs

March 15, 2019



• 110,000+ new jobs (Bureau of Labor Statistics)

• 1st in the nation for the number of minority and women
owned firms (Paychex)

• 2nd in the nation in emerging technologies and innovation 
(Center for Digital Government)

• 3rd in the nation for entrepreneurial growth (Kauffman Foundation)

Governor’s Office of Small, Minority & Women Business Affairs

Since day one, the Hogan Administration has been 

focused on growing the private sector, creating 

jobs, and improving our statewide economy. 

Maryland is OPEN for Business



Governor’s Office of Small, Minority & Women Business Affairs

• Direct oversight, monitoring, and compliance of three 

procurement programs across 70 state agencies and 

departments

• Responsible for connecting small businesses to expanded 

opportunities in the public and private sectors

• Operate a statewide outreach program to help small, 

minority, women, and veteran-owned businesses compete 

with confidence

Governor’s Office of Small, Minority & Women Business Affairs
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Small Business

Reserve (SBR)

Program

 Prime contracting 

program

 15% set-aside

 Race and gender 

neutral

 Online vendor 

registration process

State Procurement Programs 

Veteran-Owned Small 

Business Enterprise 

(VSBE) Program 

 Subcontracting 

program

 1% aspirational goal 

 Online vendor 

certification process

Minority Business 

Enterprise (MBE)

Program

 Subcontracting 

program

 MBEs can perform as 

prime contractors

 29% aspirational goal

 Race and gender 

specific

 Application-based 

certification process
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What is Procurement?

The act of obtaining or buying 

goods and services through a 

process that includes 

preparation, processing, 

selection, compliance, and 

approval of payments.

COMAR Title 21, Section 21.01.01.03



Invitation for Bid (IFB)

• Read everything; understand the scope of 
work

• Contact the procurement officer for 
questions related to the bid

• Address all the factors

• Response must be clear and complete

• Double check everything before sending; 
no second chances

Awards is made to the responsive

bidder who submits the

lowest price.
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Bid vs. Proposal

Request for Proposal (RFP) 

• Read the entire Request For Proposal 
carefully

• Contact the procurement officer for questions 
related to the proposal

• Submit clear, concise answers; focus your 
response on what the State considers most 
important

• Be prepared to provide additional information 
if it is requested

• If unsuccessful, may request a debriefing

Award is made to the responsive &

responsible offeror whose proposal is

most advantageous.

Late submissions are NEVER, EVER accepted. NEVER!



Responsive & Responsible

“Responsive” relates to 

the tangible documents 

submitted as of the 

date/time of bid 

submission.

• Applies to bids
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“Responsible” relates to 

the bidder’s technical 

capability to deliver the 

product/service as 

required.

• Applies to both bids and 

proposals 



Formal Procurements
$50,001+

• Written solicitation required

• Must be publicly posted on 
eMaryland Marketplace

• Must try to get a least 2 valid 
quotes

• Awarded to the lowest or 
best responsive & 
responsible bidder or
offeror

Governor’s Office of  Small, Minority & Women Business Affairs

Procurement Categories

Small Procurements
Category I
Category II

Up to $15,000

• Can use oral, written, or 
published solicitation to 
obtain quotes

• Encouraged to solicit quotes 
from small & minority 
businesses

• Award is based on the 
procurement officer’s 
judgement

Small Procurements

Category III: 

$15,001 - $50,000

• Written solicitation required

• Must be publicly posted on 

eMaryland Marketplace

• Must try to get a least 2 valid 

quotes

• Awarded to the lowest or 

best responsive & 

responsible bidder or

offeror 



• eMaryland Marketplace (procurement.maryland.gov)

• Procurement Forecast (goMDsmallbiz.maryland.gov)

• Agency websites

• Procurement officers

• Agency liaisons
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State Contracting Pipeline

http://procurement.maryland.gov/
http://goma.maryland.gov/Pages/default.aspx
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procurement.maryland.gov

http://procurement.maryland.gov/


procurement.maryland.gov

eMaryland
Marketplace

SEARCH











goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.Maryland.gov

http://www.gomdsmallbiz.maryland.gov/


To see the 

additional data 

for the primary 

point-of-contact, 

you MUST export 

the search results. 

Critical Step!



Search Example #1



Search Results Example #1 (partial column view)



Search Example #2



Search Results Example #2 (partial column view)



Ready, Set, GROW! Procurement Connection Workshop

• Workshop format; procurement process insights

• Meet the buyers; state, county, local governments

• Connect with small business resource organizations

• Held at locations around the state

• 6 workshops per year

Technical Training Classroom

• In-depth classes 

• Broad range of topics

• Held in Crownsville, MD 

• 4TH Tuesday of the Month (except December)

• 22 classes per year

Want to Learn More?
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• Sign up to receive notices of all upcoming 

workshops and classes

• Visit our Resources page to explore 

financial/lending programs, small business 

resource programs, professional association, 

training programs and more

www.goMDsmallbiz.com

Connect with 
us TODAY!

Governor’s Office of Small, Minority & Women Business Affairs

http://www.gomdsmallbiz.maryland.gov/


Alison Tavik, Director of Communications

Governor’s Office of Small, Minority & Women Business Affairs

410-697-9600 (main line)  |  410-697-9604 (desk)

alison.Tavik@Maryland.gov

mailto:alison.Tavik@Maryland.gov

